BOARD MEETING

Wednesday
2 March 2016
3.00 — 6.00pm

BOARD

Formal

(Draft) Health and Wellbeing Board Forward Plan 2015 - 16

BUSINESS ITEMS
SUB-GROUP UPDATES

1. Strategic Commissioning Group
update (15mins)

2. Health Protection Forum update
(15mins)

BUSINESS ITEMS

3. Fulfilling Lives (20mins)

4. Drug Prevention Strategy (20mins)
FOR INFORMATION

5. Draft Forward Plan (SI) (5 mins)

THEMED DEBATE

Mental Health — discussion
(30mins)

Appendix 8a

DEADLINE FOR REPORTS

All finalised reports to be sent to
Venessa Beckett by 12 noon on
Wednesday 17 February 2015




BOARD MEETING

Wednesday
20 April 2016
3.00 - 5.00pm

BOARD

Formal

BUSINESS ITEMS
SUB-GROUP UPDATES

1. Strategic Commissioning Group
update (15mins)

2. Children and Young People’s
Partnership update (15mins)

BUSINESS ITEMS

3. Better Care Fund: approval of
submission (15mins)

4. Fylde Coast Cancer Strategy
(20mins)

5. HWB Strategy: interim
consultation results (15mins)

FOR INFORMATION

6. Draft Forward Plan (SI)

THEMED DEBATE

Combined Authority (20mins)
Healthier Lancashire (20mins)

DEADLINE FOR REPORTS

All finalised reports to be sent to
Venessa Beckett by 12 noon on
Wednesday 6 April 2015




BOARD MEETING BOARD BUSINESS ITEMS

Wednesday Formal SUB-GROUP UPDATES
8 June 2016
(provisional date 1. Strategic Commissioning Group
pending Annual update (10mins)
Council)
3.00 - 5.00pm 2. Children and Young People’s

Partnership update (10mins)
BUSINESS ITEMS
3. NHS Sustainability and
Transformation Plans — sign off

(30mins)

4. Learning Disability Transformation
Plan (15mins)

5. HWB Strategy approval (15mins)

THEMED DEBATE

DEADLINE FOR REPORTS

Future items:

Better Start

Discussion
Health and employment
Impact of budget reductions on services




